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“To create this piece for Cool Aid’s 50th Anniversary, I reflected on the accessibility struggle of homelessness, the visibility 
for essential services and shelter, and how this piece is up on a rooftop,  communicating something. This mural represents a 
mountain of a challenge, a sense of hope and home. A beacon of light from a distance, vibrant color and form inviting a closer 
connection.”  -- Luke Ramsey, Artist Statement 

Supportive and Affordable Housing

We believe that safe, secure, affordable and 
supportive housing is the key to ending 
homelessness and helping people improve 
their lives. Cool Aid’s housing includes a 
variety of services geared to each person’s 
needs, to help them manage challenges 
related to poverty, substance use, mental 
health, aging, the justice system and other 
concerns.  We house over 565 people in 14 
apartment buildings in Victoria, Saanich and 
Langford, including five seniors buildings. 
Cool Aid is developing 167 more apartments.

Emergency Shelters

Cool Aid’s four shelters (including a mats-
only cold weather shelter) provide a critical 
link to a wide variety of services for people 
experiencing homelessness in Greater 
Victoria. Starting with shelter, food, showers 
and laundry facilities, staff also provide case 
management, harm reduction and overdose 
response, advocacy, and connections to 
housing, rent supplements, landlord liaison 
and other community services.

Community Health

The Cool Aid Community Health Centre 
creates an environment of trust and 
mutual respect between the 45 healthcare 
providers and our 7,000 patients. Through an 
innovative, team-based approach, services 
are designed to reduce the barriers facing 
the downtown population in accessing health 
services. 

A highlight of the unique service delivery is 
that all healthcare providers are points of 
entry into comprehensive primary health care.

Support Services 

REES (Resources, Employment, Education 
& Support) helps clients who are living with 
mental health, substance use, poverty and 
related challenges through a wide variety 
of programs including: employment and 
volunteer opportunities, resource centre, 
outreach workers and client engagement. 

The Downtown Community Centre offers 
free activities and low-cost facility rentals 
that focus on healthy living, health promotion 
and social diversity, including the Every Step 
Counts running and walking program.

Cool Aid Services
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Cover photo: Tenant Eric 
shares his winning smile

Cool Aid continues to grow and thrive thanks to good governance, dedicated 
staff and strong community and government support. 

In April 2018, Cool Aid introduced a renewed strategic plan for the next three 
years, with a strong emphasis on community and capacity. We committed to:

 Î Better serve our clients who are Indigenous

 Î Create more affordable and mixed income housing

 Î Strengthen relationships with neighbours and communities

And we have been delivering on these commitments:

 Î We hired an Indigenous Cultural Advisor to introduce staff to Indigenous 
culture and practice, develop and deliver learning materials, and create a 
support network for Indigenous staff, volunteers and Elders.

 Î We added 40 new apartments to Cool Aid’s housing portfolio and have 167 
more in development at Mount Edwards Court, 210 Gorge Road East, and the 
large “Crosstown” mixed-use development that will replace the former Tally Ho. 

 Î We listened to and learned from our neighbours in Burnside Gorge and, as a 
result, have become more thoughtful builders. We made an early and sincere 
effort to solicit ideas for the redevelopment of the former Tally Ho, incorporating 
into the Crosstown design much of what we heard – to everyone’s advantage. 
After an initial setback with the rezoning of 210 Gorge, we reengaged with 
neighbours and from their feedback made substantive changes to the design 
that is now back on the agenda for public hearing.  

Cool Aid wouldn’t be successful without the support of our community. We 
concluded our 50th Anniversary year in 2018, and are proud of the two pieces 
of public art Cool Aid is contributing to thank the community for its strong 
support. Our large, colourful mural (pictured on the opposite page) can be 
enjoyed on the south-facing wall of Swift House on Wharf Street. The Indigenous 
carving team (see page 15) continue to create a ten-foot pole, which we will be 
donating for display in a public space.

With your continued support, Cool Aid is ready and willing to tackle community 
challenges for the next 50 years!

Board Chair and CEO Message

Heather Brazier 
Board Chair Kathy Stinson

CEO

167
APARTMENTS BEING 

DEVELOPED

19
PROPERTIES IN 

VICTORIA, SAANICH 
AND LANGFORD

1,550
PEOPLE SHELTERED

200
VOLUNTEERS 

CONTRIBUTED OVER 
5,000 HOURS

12,000
PEOPLE HELPED 

ANNUALLY

326
EMPLOYEES

51
YEARS SERVING 
THE COMMUNITY
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Safe and affordable housing is a key part of the solution to homelessness 
and makes neighbourhoods safer and more vibrant. Homes are critical for 
people to regain their health and dignity. Cool Aid operates 14 apartment 
buildings for over 565 tenants with a wide variety of needs. We continue to 
develop more affordable housing. It’s a priority.

This year, Cool Aid opened 40 new apartments at Mount Edwards Court 
and purchased the Balmoral building for people needing affordable rent, 
thanks to generous contributions from donors and BC Housing. 

We also made good progress on redeveloping 210 Gorge Road East, 
3020 Douglas and Mount Edwards, where an additional 167 people will 
find safe and affordable housing in the future. We are thankful for all the 
helpful suggestions we heard from neighbours at open houses and design 
consultations and hope to start building in late 2019, incorporating many of 
their ideas in the reworked designs. In addition to housing, we are planning 
to open a social enterprise coffee shop and café for tenant job training. 
In response to the ongoing housing crisis, we continue to seek additional 
properties and funds to build new homes.

Cool Aid’s Neighbourhood Clean Team improved the Rock Bay 
neighbourhood by removing graffiti and picking up litter and syringes. With 
continued support from Island Health, we saved lives every day at Rock 
Bay Landing’s Overdose Prevention Unit and inhalation tent, where staff 
and peer workers saved 215 lives.

Our amazing staff prepared 980 meals every day for shelter guests and 
tenants. They delivered hot, nutritious meals every day to 236 senior 
tenants living in Victoria, Saanich and Langford.

Many enrichment programs were offered thanks to volunteers at Cool Aid 
shelters such as arts, baking, park outings and yoga.

Dan, a Next Steps tenant, made huge improvements to the property during 
its tenth anniversary by building lovely outdoor patios and walkways with 
donated materials he sourced from Butler Concrete & Aggregate.

Housing and Shelters
“My son has been staying at Rock Bay Landing off and 
on since March 2014. In fact, I’ve been there three times. 
Each time you have treated me with utter respect, as I 
know you have my son. Thank you for all you do to help.”

— Parent of a shelter guest
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Architectural rendering of 210 Gorge Road East

Dan and Vic making improvements at Next Steps 

Desmond House beloved cat

215
LIVES SAVED FROM 

OVERDOSES

1 IN 5
TENANTS IS 
INDIGENOUS

56
MORE HOMES AT 

MOUNT EDWARDS 
AND BALMORAL

565
PEOPLE 

PERMANENTLY 
HOUSED

5,044
PEER HOURS 

AT OVERDOSE 
PREVENTION UNIT

18,602
VISITS TO 

OVERDOSE 
PREVENTION UNIT

749
ADULTS HOUSED 
& SHELTERED ON 
WINTER NIGHTS
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STORY

Karen keeps the Rock Bay neighbourhood clean 

“I had been on a particular medication for 
years when I decided to stop using it… Big 
mistake. I became homeless at 55,” says 
Karen. “It was the first time that I became 
homeless. Previously, I was having the 
time of my life and talking about ‘Freedom 
55’,” she explains.

Karen wanted to experience life without 
being medicated: “So I stopped taking my 
medication gradually over a six-month 
period. And by the time that was up, I 
had lost two jobs, I was evicted from my 
apartment, and I was in debt.”

“At first, I didn’t contact my family because 
I was just mortally embarrassed and 
ashamed about the whole thing,” explains 
Karen. (She was born in Nanaimo, grew up 
in Victoria, and has lived here most of her 
life.)

She finally got a bed at Rock Bay Landing. 
“Then I started to put my life back together 
a little bit more. It helps having a bed,” she 
explains. “And the meals are really good.”

The Rock Bay shelter also provides 
counselling and support, drop-in health 
care, activities, and a chance to give back 
as a volunteer.

Karen joined one of Cool Aid’s 
Neighbourhood Clean Teams, which pick 
up trash, including syringes and other drug 
paraphernalia, around Rock Bay and the 
Burnside Gorge neighbourhood, as well as 
removing graffiti. 

Karen now lives permanently at Mount 
Edwards Court seniors apartments. “It’s a 
beautiful, old home… we’re all excited about 
living there and making it a great place.”

Her advice for volunteers? “If you are open-
minded and non-judgemental then you’ll 
be fine! It’s a good place. There’s some staff 
that have been here for a long, long time. 
It’s incredible how dedicated they are and 
how much they care... I think Rock Bay is 
incredibly important,” she concludes. 

And we think that Karen is incredibly 
important!

If you need sidewalk cleanup in the Rock 
Bay or Burnside Gorge neighbourhoods, 
give us a call at 250-383-1951.

Long Road Home 
Leads to Giving Back

 Victoria Cool Aid Society    VicCoolAid CoolAid.org6 everyone deserves home
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STORY

David enjoying a quiet moment at home

“Because of my schizophrenia, it took me 
18 years to get through high school. But I 
stuck to it and got my diploma in 2003.”

“I was working and going to SJ Willis … 
and my parents were really getting worn 
out about the whole thing after so many 
years.” It wasn’t until the age of 26 that 
David was diagnosed with schizophrenia.

David is lucky because he’s always had 
some kind of roof over his head. He has 
lived with friends, parents, trades buddies 
and in rooming houses. Sometimes it was 
just a garage with a seven-foot ceiling or a 
basement suite without even a toilet. 

You just “collect your welfare and give it to 
them,” he says, referring to some landlords 
he’s had in the past. “It’s kind of sad the 
way some people treat mentally ill people.”

He first got connected with Cool Aid 
through Mental Health Services, during 
a hospital stay. “My mental health worker 
asked me if I wanted my own flat, you 
know, instead of getting suicidal in my 
parents’ basement at 50 years old.”

Asked what he likes about Cottage Grove 

in Saanich, where he now lives, he says: 
“Where do you start? The staff is great. They 
seem to care a lot… I’ve known one of the 
staff since I got introduced through Mental 
Health Services.”

David loves to cook and bake. “Food is the 
building block of life. If you don’t eat, you’re 
not going to have the energy to do anything. 
And if you don’t have a refrigerator to keep 
your food, you’re not really going to have 
any food. If you don’t have a stove you’re 
not going to buy any food. Some places, 
like boarding houses, don’t have any of that 
stuff.”

With good housing as a foundation, 
David is now determined to find a job. He 
volunteered for five years at the Disability 
Action Centre, which paid him $200 a 
month.

“I mop the floors here at Cottage Grove, but 
that’s only a few hours a week, and it’s just 
an honorarium… So I’m determined to get 
back to work, to do something.”

David is 
Determined

CoolAid.org    VicCoolAid  Victoria Cool Aid Society 7everyone deserves home
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Two members of Cool Aid’s pharmacy team prepare patient medicines
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Community Health Centre
“The doctors here value my opinion and expertise 
and they will do things like a ‘corridor consultation’ 
with me… and we’ll come up with a good plan of how 
the patient can sleep well at night, even if they are 
sleeping in a tent.”

— Beth Bates, Volunteer Physiotherapist

It was a very busy year at the Cool Aid Community Health Centre with 
6,000 more patient visits (43,750) than in any previous year since we 
began delivering health care services in 1970.

Personal donations, corporate grants and small increases in provincial 
and Island Health funding are making a big difference in our patients’ 
lives and allowed us to add a full-time physician and a one-day/week 
physiotherapist to the medical practice.

Cool Aid continues to be a community leader in reducing the harms of 
opiate use, providing opioid substitution therapies, counselling and group 
sessions to help people gain insight into their behaviours and recover from 
substance use. We are thankful that both B.C. and Canada have promoted 
new treatments and resources to tackle the overdose crisis.

Our research expertise in hepatitis C, HIV/AIDS and palliative care are 
receiving more grants, partnerships and interest each year, for which we 
are very thankful. Our research on home-based treatments for hepatitis C 
won an Innovation Award in Portugal at an international conference this 
year. A study with UVic on the palliative care needs of people without 
homes received national attention.

We continued to expand the cost-effective “group medicine” circles that 
Cool Aid has established for hepatitis C, pain management and stimulant 
use disorder. These groups are co-facilitated by the healthcare team and 
one or more peers. This year, the stimulant use group outgrew its home at 
the Health Centre and moved to our Downtown Community Centre.

In 2018, Cool Aid Pharmacy trialed home delivery for tenants in Cool Aid 
seniors buildings. It was successful and home delivery is now available for 
more patients. Any member of the public can pick up prescriptions at the 
713 Johnson Street location.
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The Cool Aid Dental Clinic expanded 
its patient base to better serve the 
working poor and others without a 
dental plan. We keep our fees well 
below BC Dental College guidelines, 
whereas most dentists charge above 
the guidelines.

Dr. Black & Fiona

Dental staff and patient

Four of the nurses at the Community Health Centre 
(courtesy: Victoria News, Nicole Crescenzi)

Two members of Cool Aid’s pharmacy team prepare patient medicines

45
HEALTH 

AND DENTAL 
PROFESSIONALS

7,000
HEALTH AND 

DENTAL PATIENTS

123
PATIENTS
CURED OF 

HEPATITIS C

2,331
COUNSELLING 

APPOINTMENTS

586
PATIENTS TREATED 

FOR OPIOID USE

43,750
MEDICAL 

AND DENTAL 
APPOINTMENTS
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“I live at Ground Zero,” Beverley says, 
explaining that within 500 metres of her 
condo are 381 units of supportive housing. 
Approximately 30% are operated by Cool Aid 
and the rest by other social agencies. 

“I used to think like some of my neighbours. 
I worried about my property value, drug use 
and needles, open prostitution and my own 
personal safety,” explains Beverley.

She started thinking about these things in 
2008, when it was proposed that Rock Bay 
Landing emergency shelter be built in her 
neighbourhood. She got active with the 
Burnside Gorge Community Association 
and they put her in charge of a community 
barbecue opposing it. 

But over the years, Beverley slowly noticed 
that her fears did not materialize. The 
new housing in her neighbourhood wasn’t 
impacting her in any way. Then one day she 
had a transforming revelation. 

Like others, Beverley believed that people 
who were homeless should get jobs. 

One rainy day she was thinking about being 
homeless and preparing for a job interview, 
in a tent, in the rain. And the more she 

thought, the more she realized how difficult it 
would be to get a job.

That completed her transformation.

When Cool Aid started its public 
consultations in her neighbourhood for two 
redevelopments, Beverley asked questions 
whose answers, she hoped, would put to rest 
her neighbours’ fears.

One Open House presented her with an 
opportunity to speak at length with Cool 
Aid’s CEO Kathy Stinson. “I told her I wanted 
to help, thinking I could mentor a woman 
needing to transform from homelessness to 
gainful employment,” Beverley said. Instead 
Kathy told her that Cool Aid’s Board needed 
representation from the Burnside Gorge 
neighbourhood and would she consider that 
role?

“I still walk the neighbourhood with my dog 
every day. Often in my conversations I talk 
about the transformation Cool Aid is working 
for, where everyone has a home and the 
support they need to become their own best 
person.”

The Transformation 
of Beverley Bowes

STORY

Beverley and Mr. Johnson 
(the dog) talk to a neighbour

 Victoria Cool Aid Society    VicCoolAid CoolAid.orgeveryone deserves home10

Annual Report 2018/19 Victoria Cool Aid Society



Anup Singh was born in Trinidad and Tobago 
in 1947, the third of five boys in a poor family. 

At just eight years old, his grandfather 
impressed upon him the importance of hard 
work, a lesson that has guided Anup his 
whole life. He was a strong helper for his 
mother from a young age, and at 12 years 
old started working full-time at a hardware 
store earning just $2.50 a week. He never 
had the opportunity to finish elementary 
school.

But Anup is self-taught in many trades 
and skills, and loves to read and talk with 
others to learn more – at 72 years old he is a 
lifelong learner.

Anup first settled in Toronto, after moving to 
Canada at the age of 23 with just $40 in his 
pocket. He learned about the manufacture 
of plastic products at George Brown College 
and moved to Victoria in 1971.

A hard worker all his life, an industrial 
accident a few years ago made it impossible 
for Anup to continue with full-time 
employment. Today he lives on a modest 
pension.

Anup is a creative man who worked 

professionally with his hands all his life, 
including many years of painting buildings 
and structures. A decade ago, encouraged by 
a friend, he began creating art. 

“I paint in warm colours purposefully to make 
people happy,” says Anup. “I studied the 
science of colour.”

Anup’s prolific artwork built up in his 
apartment to the point where he rents 
a locker to store it. Over the years, he 
approached many galleries to display his 
work, but none has yet given this emerging 
artist the opportunity he needs.

Fortunately, Anup found the Cool Aid Arts 
Collective while being helped by our REES 
Support Services. Today, his collection of over 
800 pieces is being sold through the Arts 
Collective at Bastion Square, and other public 
markets, and will be available at the annual 
Christmas Craft & Arts Show organized by 
Cool Aid, Our Place, Anawim House and 
Pacifica Housing.

“Cool Aid opened a door wide for me,” says 
Anup, providing the opportunity to show and 
sell his works of art.

Anup Recently Won 
a City of Victoria 
Arts Contest

STORY

Anup displays his art at Bastion Square 
with the Cool Aid Arts Collective
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Support Services
“The programs at the Downtown Community Centre give me 
a place to work on social skills and building my confidence. 
The community kitchen gives me the chance to try new 
recipies and work on my cooking skills. I like working with a 
team  to make a meal we can share together.”
 — Participant

Our philosophy at Support Services is to try to help every person who 
walks in the door without preconditions or judgement. None of these 
support programs, serving hundreds weekly, would be possible without the 
ongoing, generous support we receive from individuals, foundations and 
corporations, and some Provincial and City of Victoria funding.

The Every Step Counts running and walking program celebrated 10 
years of providing a welcoming space where anyone can participate with 
others in healthy exercise, nutritious meals and yoga stretches. We are 
so thankful to Victoria Foundation and Rob Reid (Frontrunners and New 
Balance) for starting the program with us and helping to sustain it with 
generous gifts of cash and running gear each year, plus grants from the 
Cool Aid Endowment. 1,065 runners have participated over 10 years.

Client Engagement has been busy helping Cool Aid better meet the 
needs of our clients through client consultations with staff and the board 
of directors, client recommendations for specific program changes, and 
creating new programs such as the Cool Aid Arts Collective, where client 
artists now sell their works at public markets and fairs.

The Downtown Community Centre, located at 755 Pandora, helped 
our tenants and other members of the public to get out and socialize 
and participate in healthy activities like hockey, food preparation and 
yoga. In order to serve people with very low incomes, everything is 
free – we charge no fees, all equipment and supplies are provided, and 
transportation is made available for hikes, cultural events and activities.

We offered some new services at the Downtown Community Centre this 
year, including creative writing, knitting, board games, puzzles, free wifi, 
50th Anniversary arts and history exhibit, Indigenous cultural events, 
and new community meals paid for and hosted by local volunteers and 
businesses.

Food programs are also popular. “Community Kitchen” teaches people  
how to purchase, cook and store nutritious and affordable foods. Food 
Safe learning and certification is available for job training, and we share 
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Clients sharing their ideas with Cool Aid

This year, Every Step Counts runners and walkers celebrated its 10th Anniversary

Journeying “home” through cultural connections

donated and prepared foods.

The Community Casual Labour Pool 
connected 338 workers ready for paid 
employment with 155 employers and 
home owners.

Outreach and Health Outreach 
continued to assist people one-on-
one with a wide variety of needs 
including disability claims, other 
government paperwork, systems 
navigation, obtaining ID, tax refunds, 
securing and maintaining housing, 
attending medical appointments, 
tackling financial challenges, and 
visiting patients in their homes.

546
SUPPORT SERVICES 
OUTREACH CLIENTS

270
PARTICIPANTS IN 
DROP-IN HOCKEY

980
MEALS SERVED 

EVERY DAY

1,469
PROGRAM HOURS 

AT DOWNTOWN 
COMMUNITY CENTRE

155
EMPLOYERS 

HELPED BY LABOUR 
POOL WORKERS

338
CLIENTS HELPED TO 

FIND PAID WORK

534
PAYING JOBS 

FOUND FOR CLIENTS

$125,300
EARNED BY LABOUR 

POOL WORKERS

Victoria Cool Aid Society Annual Report 2018/19

13everyone deserves homeCoolAid.org    VicCoolAid  Victoria Cool Aid Society



Cool Aid was able to accomplish a great deal 
this year, in part thanks to base funding from 
our many government partners. Critical service 
gaps, which remain unfunded, are paid for by 
generous donors who keep programs like dental 
care, the Labour Pool, Downtown Community 
Centre, community meals and REES Support 
Services alive.

In May 2018, the second Homecoming Gala 
raised $140,000 – $50,000 more than in its 
inaugural year. $230,000 has been raised thanks 
to the generosity of sponsors, donors and 
guests, including a  matching $25,000 donation 
from Andrew Beckerman both years.

Dental care will be provided to hundreds of 
patients, thanks to a gift from a will. What a 
difference a single, end-of-life gift can make.

This year, we opened 40 apartments, moved 
forward the development of 167 more, and 
sought additional properties for new housing.

The Aboriginal Coalition to End Homelessness 
has helped Cool Aid with research, the 
development of new programs, and the creation 
of an Indigenous Cultural Advisor position. 
The Vancouver Foundation, Government of 
Canada and donors helped Cool Aid fund these 
Indigenous initiatives and cultural training for all 
staff.

We are thankful for the community support 
that has made Cool Aid the largest provider of 
services in the CRD, annually serving 12,000 
people who are living without homes or at risk.

Everyone Deserves Thanks
Key Partners

We acknowledge the 
financial assistance of the 

Province of British Columbia
Aboriginal Coalition  

to End Homelessness

Artist: Evan James

Sue and Dr. Carl Stovel have contributed $50,000 
towards the future Dr. Joe Haeggert Centre.

CONTACT US:

101-749 Pandora Avenue, Victoria BC,  V8W 1N9
250-383-1977 • society@CoolAid.org
Charity # 12820 5069 RR0001
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Financial Highlights
Financial information is based on the audited financial statements for the year ended March 31, 2019, 
which are available at CoolAid.org/annual.

A happy moment with the carvers of the Cool Aid 
50th Anniversary pole: Tejas Collison (left), James 
Taylor (middle, a Cool Aid patient) and master carver 
Carey Newman (right)

$30,146,542

Government Funding   60%   $18,089,468

Rental and Other Income   11%   $3,362,071

Donations and Grants    6%   $1,717,783

Health Centre Revenue   23%   $9,977,220
(Pharmacy and Dental)

REVENUE  
SOURCES

$29,954,483

Housing   37%   $11,197,589

Shelters   20%   $6,056,984

Administration   7%   $2,065,703

Health and Support Services   36%   $10,634,208

EXPENSES
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8,047
RESOURCE CENTRE

DROP-IN VISITS425
INDIGENOUS 

PEOPLE SHELTERED 10,501 DOWNTOWN COMMUNITY 
CENTRE DROP-IN VISITS

1,550
people temporarily 

sheltered

338
people found

paid work

43,750
medical and dental 

appointments

7,046
health outreach visits

359,000
meals served

Cool Aid is working hard each and every day to 
improve the lives of everyone in our community.

Architectural rendering of Crosstown at 3020 Douglas

# OF APARTMENTS YEAR OVER YEAR
The need is growing and Cool Aid is too.

95% of Cool Aid tenants remain successfully housed after one year


