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Our Mandate
To provide holistic shelter, housing, and community health services to marginalized
adults in the Victoria area.

Our Mission
We work to eliminate homelessness by working in partnership with others to develop
community based solutions. We are committed to working in a non-judgmental way
with people who are marginalized, homeless and hard to house. We advocate for and
provide emergency shelter, supportive housing and integrated healthcare service to
marginalized adults in the Victoria area.

Our Vision
The Victoria Cool Aid Society works to eliminate homelessness and improve our quality
of life by working with others to build a community where:
•

No one is forced to sleep on the street or go hungry.

•

Everyone who needs supportive housing is getting it.

•

Integrated health care service to treat illness and promote wellness is
provided.

•

Integrated services are provided to those with mental health and addiction
issues.

Our Guiding Principles
•

We demonstrate reliability, good faith and integrity in all our relationships.

•

We make and keep our commitments.

•

We are accountable for our actions and measure and share our contribution
to the community.

•

We support and value participation, build partnerships, and encourage shared
leadership in our community.

•

We treat all people with respect, dignity and fairness.

•

We look at the environment through the eyes of our clients.

•

We are innovative, learn from our experiences and the input of others, and
make effective change.

•

We are action oriented and advocate for those we serve.
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Chair Report
On behalf of the Board of Directors, it is with pleasure and confidence that I report to you on
Victoria Cool Aid Society’s progress and achievements, as well as our priorities and goals for
2007/08.
Overall, the Society is in a strong position to respond to the growing need for change across the
Capital Region, both in terms of resources and people. Over the past year, Cool Aid has worked hard
to:
•

expand affordable, supportive housing facilities

•

increase access to health and dental services for low-income patients, and

•

respond quickly to the growing need for shelter in the Capital region.

Through the commitment, energy and ability of all Cool Aid staff and the generosity of our
volunteers and donors, the Society has increased access to services, including:
•

providing 38,570 shelter bed nights at Sandy Merriman House and Streetlink, and in
temporary locations generously offered throughout the community such as the Church of St.
John the Divine

•

serving 138,000 meals

•

ensuring safe, supportive and low barrier housing with eight locations throughout the Capital
Region, totaling 257 units

•

delivering community health care services to more than 6,000 patients, totaling 31,042
health and dental appointments, and

•

assisting 988 clients find employment.

Despite these accomplishments, however, we are aware that there is still a lot of work to do. In
February our Homeless Needs Survey identified a record number of people who are homeless or
unstably housed in our community – 1,242 individuals and families in desperate need of affordable
housing and support services. The impact of insufficient supports is real, and it is tragic. Last year,
38 of our clients passed away, and next year several more will succumb to the challenges that most
of us will thankfully never experience. More needs to be done - and done quickly!
Over the past 12 months, we revisited our role and objectives as an organization through a
thorough business planning process that involved all staff and the board of directors. As a result of
this work, we remain confident in our ability to meet the growing challenges, and continue to
demonstrate significant value to funders and the community. Specifically, Cool Aid reaffirmed its
mission to eliminate homelessness and improve the community’s quality of life by working with
others to build a community where:
•

No one is forced to sleep on the street or go hungry

•

Everyone who needs supportive housing is getting it

•

Integrated health care services are provided to treat illness and promote wellness, and

•

A range of services and resources are available to those with mental health and addiction
issues.

Beginning this year, the Society will report annually to the membership and to the community on
how it is progressing towards these goals through a clear set of performance measures and targets
using a recently implemented balanced scorecard tool.
At our 2006 Annual General Meeting, we reaffirmed our commitment to strengthening partnerships
in the community, in an effort to pool scare resources and coordinate our actions to reduce
homelessness and to increase access to critical support services for those most in need. I am
pleased to report that we have delivered on this promise by broadening and deepening our
relationships with a range of organizations and stakeholders. In particular, we are proud of our
strong working relationships with partners such as BC Housing; City of Victoria; AIDS Vancouver
Island; Victoria Homelessness Steering Committee, Downtown Social Service Providers; Vancouver
Island Health Authority; Leadership Victoria; Our Place; and the provincial and federal governments.
I would like to take this opportunity to recognize the tremendous contribution of all those who
participated in the 2007 Homeless Needs Survey. Through the involvement of more than 220
volunteers and 60 agencies, we brought forward critical evidence and identified practical solutions
for addressing the needs of our community’s homeless. In addition, I would like to thank my
colleagues and friends on the board – your passion and wisdom has helped this agency to grow and
reach its potential. Lastly, I would like to congratulate our Executive Director, Kathy Stinson, and her
talented management team for their tremendous work and accomplishments during this past year.
Looking ahead to next year, Cool Aid is in a strong position to help take action against the growing
problem of homelessness in our community, and to capitalize on several opportunities:
•

We look forward to working in partnership with AIDS Vancouver Island to open the doors to
our new ACCESS Health Centre - an innovative initiative to integrate a number of services
under one roof - that will provide an increased level of community health care and other
support services to the Capital Region’s inner city and marginalized populations, including
the chronically homeless, the mentally ill, youth at risk, aboriginals, and patients infected
with HIV and Hepatitis C

•

Through our work with funding agencies such as the United Way and BC Housing, we
expect to announce new shelter locations to address the significant and visible need for
emergency shelter

•

We will continue to emphasize and expand our network of affordable housing facilities, and
provide the necessary support services to help those who need and want our assistance,
and

•

By assisting our clients locate and secure employment we will continue to help individuals
realize their goal of self-sufficiency.

In summary, Cool Aid will carry on fighting for those who are less advantaged, in order to build
hope, lives and community. I ask for your help in delivering on this goal, and I look forward to a
new year of working with all our partners to reach out and help people who are in the most
desperate need of our assistance.
Andrew Benson, Board Chair
Victoria Cool Aid Society

