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BUILDING HOPE, LIVES & COMMUNITY SINCE 1968

SUMMARY
The Victoria Cool Aid Society provides shelter,
housing and community health services to the
marginalized. We continue find ways to expand
our housing, shelter and health services in order
to meet community needs. Current services
include:

SHELTER:

Mike Gidora Place: 749 Pandora Avenue.
Provides 45 units of affordable market small
suite housing and main floor commercial / office
space.
FairWay Woods: 567 Goldstream Avenue, Langford,
provides 32 units of supportive housing for seniors
with special needs.

Streetlink Emergency Shelter: 1634 Store
Street. A 55 bed emergency shelter for
temporarily or chronically homeless adults.
Clients receive meals, referrals, hygiene
services, mental health services, housing
advocacy, community liaison, and crisis and
lifeskills counselling.

Aberdeen Project: 1400 Block of Cedar Hill Cross
Road, will provide 45 units of supported seniors
housing with BC Housing and the Vancouver Island
Health Authority. The project groundbreaking is set
for August 2004.

Sandy Merriman House: 809 Burdett Street.
This women’s only shelter provides 15 safe and
supportive shelter beds, hygiene services and
drop in facilities for women including counselling
and access to health care for those who are
homeless or at risk of becoming homeless.

Community Health Centre & Dental Clinic: 465 Swift
Street, Dental Services 469 Swift Street. The
expanded, fully-staffed Centre provides medical care
for the downtown street entrenched population and
those at risk. Specialized services include pharmacy,
nutrition, dental, and alcohol & drug counselling to
serve the downtown community and its diverse needs.

HOUSING:
Housing Program: Swift House at 465 Swift
St. , Pandora Housing at 757 Pandora Ave. and
Johnson Manor at 1153 Johnson St. These 3
housing projects provide a total of 78 units of
safe, supportive and affordable housing for
persons with special housing needs. Cool Aid’s
housing initiatives are recognized nationally as
being both innovative and effective. In addition
to the 78 units of adult housing, the Pandora
facility includes eight units of transitional
housing operated by the YM/YWCA geared
toward teaching lifeskills and good tenancy
skills to youth.

HOLISTIC HEALTHCARE

REES Network: 1929 and 1931 Lee Avenue.
The REES Network (Research, Education,
Evaluation & Support) is consumer driven and works
in partnership with mental health consumers, family
members and professionals to provide training, peer
support, opportunities for education, community
integration and life enrichment. REES also runs a
community casual labour pool matching those who
are looking for short term work placements with
employers seeking their services.
Downtown Activity Centre: 755 Pandora Ave.
The Centre provides an affordable voicemail service
and is available for rentals to the community.
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REPORT TO MEMBERS:
CHAIR’s REPORT
It is with a great satisfaction that we present to the membership the 36th
Annual Report of the Victoria Cool Aid Society. The year has been full of
accomplishments with a streamlining of Society governance.
Membership will be pleased to know that the Society’s Board of Directors,
with the guiding Board Governance Policy, have effectively steered Society
affairs in monthly meetings and committee working groups. On behalf of the
membership I want to thank all the volunteer Board Members for their hours of
diligent work and focus in the past year. The successes enjoyed by the Society
and the Board would not have been attained if not for the dedication and
support of the management and staff of the Victoria Cool Aid Society. Our
continued thanks to all of you for your efforts in supporting the goals of the
Society and in addressing the day-to-day needs of those marginalized members
of our community.
Last year was a year of planning that resulted in the Board’s adoption of a five
year Strategic Plan for the organization. Many hours by staff, management,
Board Members, stakeholders, community partners and funders went into the
creation of the Strategic Plan. In addition to fine-tuning our Vision and Mission
Statements, the Plan establishes a broad range of objectives for the next five
years in the areas of Housing, Shelters and Community Health Services. The
approach taken in the creation of the Plan is a ‘balanced scorecard’ one which
puts the onus on all members of the Society and staff to monitor the objectives
of the Plan on a regular basis and to assess how this ‘Vision’ for the future is
being realized. The Strategic Plan is an incredible document and we invite all
to read it. Congratulations to planning team members for the quality of the
Plan that you have produced. We look forward to seeing the results of the
seeds that have been planted by this effort.
All members of our community were shocked during the winter months to
realize the magnitude and impact of the Homeless on Greater Victoria. Clearly
the numbers of Homeless and the severity of the quality of life on the streets
have been increasing more rapidly then any of us had anticipated. The
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REPORT TO MEMBERS:
CHAIR’s REPORT
awareness of Homelessness in our community is certainly on the rise, and we are optimistic that
community involvement will increase with creative solutions for street issues.
The challenge for the Victoria Cool Aid Society in the future is tied to two related needs. One is the need
to broaden the constituent base of the membership of the Victoria Cool Aid Society within our community.
With a broader membership base more energy and solutions can be brought to the issue of Homelessness
in our community. Linked to this is the ongoing need to increase fundraising beyond traditional sources
in order to meet the needs of marginalized members in our community. We are more confident then
ever that our community has the resources to broaden our response to the need for shelter, supportive
housing, and holistic healthcare for all.
-Tom Moore, Chair
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A PLACE TO CALL HOME:
CEO’s REPORT
When you are Victoria’s largest service provider for the homeless, planning
for change is as crucial as change itself. 2003-2004 was a benchmark year
for the Victoria Cool Aid Society as the organization gained momentum with
the completion of the strategic plan in spring and images of a bright future.
Our vision – shared by donors, volunteers, staff, and community partners- is
to eliminate homelessness. By providing shelter for those in need, expanding
supportive housing for the marginalized, and developing holistic healthcare,
we are changing the community’s physical, emotional, and mental health for
the better. It is with great pleasure that we present to you this annual report.

COMMUNITY

In April 2003 Cool Aid, in cooperation with several
community agencies, formed the Downtown Service Providers Group. In May
of 2003, the group was pleased to welcome Victoria Chamber of Commerce
representatives and members of the Street Issues Liaison Committee. The
purpose of the Downtown Service Provider’s meetings was to identify and
address the emerging social needs in the downtown core. After gaining input
from over nineteen agencies Cool Aid was able to produce a report, “Serving
the Homeless: Social Agencies in ‘The Red Zone’”. For the first time, social
service representatives and business leaders sat at the table with common
concerns about the number of homeless people on the street. The Downtown
Service Providers continue to meet on a monthly basis with discussions
including, youth housing, housing for people with addictions including wet
housing and housing for injection drug users, shelter for street workers, and
a regional Homeless Count scheduled for January 15th, 2005.

SHELTER This year, the Cool Aid Society provided shelter to 1700 people.
We continue to build staff and funding capacity in order to meet growing
needs.
Shelter Services has resolved privacy and funding agreements with the
Ministry of Human Resources. By building a relationship for sustainable
funding and reporting, Cool Aid is able to concentrate on their primary focus
– clients.
Crystal meth-amphetamine use is on the rise amongst clients, and staff
training for the year included workshops focusing on street drugs and general
precautions, the effects of “Crystal Meth”, conflict resolution, and concurrent
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A PLACE TO CALL HOME:
CEO’s REPORT
disorders. We continue to improve standardized
debriefing and crisis prevention procedures.
This winter, Cool Aid’s shelter and housing staff
were inundated with a high number of homeless.
By collaborating with service agencies and the
City of Victoria, Cool Aid staffed a temporary
space in the Silver Threads Seniors Centre. 58
people were taken off of waitlists and out of the
cold. The following week, 40 beds were added
to Cool Aid’s shelters. These spaces remained
full from early January until March 31st, 2004.
Discussions on partnering with the Salvation
Army and the Ministry of Human Resources
have begun for winter 2004.
We are currently discussing drop-in shelters with
Prostitutes Empowerment Education and
Resource Society (PEERS) in order to increase
safety and support for sex trade workers.

considered some of the hardest-to-house individuals
in the downtown core, yet have shown improvement
at their new Langford home. A team of homecare and
resident support workers has been instrumental in
helping tenants feel confident, safe, and supported.
Thanks to the vision created for Fairway Woods,
tenants gain a sense of community by sharing in the
gardening and lawn maintenance of the building.
We look forward to the upcoming groundbreaking
ceremony of a 45-unit building at “Aberdeen” (to be
completed in 2005). Cool Aid is also researching the
need for wet housing as recommended by the
Downtown Service Providers Group and a Town Hall
meeting facilitated by MLA Jeff Bray.

HOLISTIC HEALTHCARE The Victoria Cool Aid

Cool Aid
provides a wide range of affordable housing for
the community. We continue to increase
supportive housing beyond the 120 spaces
currently available to clients. In addition, Mike
Gidora Place provides market housing for
students and individuals requiring quick access
to downtown Victoria. This year, Fairway Woods
has helped to meet the growing need for
diversified housing.

Society’s health and dental services continues to lead
in providing integrated treatment service to over 2000
clients facing HIV, AIDS and mental health issues. This
year, with the increase in Crystal Meth-amphetamine
users, Cool Aid has seen a real need for Hepatitis C
prevention. A new alcohol and drug counselor has
joined the Community Health Centre, and we expect
to see another pharmacist join the team in order to
meet the demand for prescriptions. Health Services
has been instrumental in working with the Canadian
HIV Clinical Trials Network and an Outcomes
Measurement Study for Vancouver Island Health
Authority.

Fairway Woods, our first housing project
specifically designed for at-risk seniors, was
opened in August 2003 and has celebrated
great success. Tenants of Fairway Woods are

This year, REES Network successfully hosted two
conferences on integrated services to mental health
and addictions clients and provided the basis for some
good community outreach and networking. These

SUPPORTIVE HOUSING
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conferences are a wonderful opportunity for service providers to share ideas
and strategies.
In an effort to improve shared resources for community members, Cool Aid
takes every opportunity to collaborate on major projects. For 2003-2004, the
Cool Aid Dental Clinic worked with Shaw Television to produce a promotional
health video. The Clinic also provided a tradeshow display in the Bay Centre,
alerting community members to the services available to them.
In addition, we are beginning community consultation on an integrated care
facility for clients with advanced HIV, Hepatitis C and Cancer.

INSIDE COOL AID

With a growth in community need, Cool Aid has
required an increase in standardized orientation for staff and volunteers.
Collective bargaining has been successfully completed, and both unionized
and non-unionized employees have come to an agreement for their wages
and benefits.
We are working to incorporate occupational lifestyles volunteers into the
Downtown Community Activity Centre. These volunteers will produce activity
programs that allow clients to gain life skills necessary for healthy independent
living.

LOOKING FORWARD Victoria Cool Aid Society looks forward to another
bright year and thanks all those individuals and partners who have worked
with us as we move towards our vision of eliminating homelessness.
-Carol Finnie, Chief Executive Officer
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SHELTER FOR THOSE IN NEED:
SHELTER SERVICES
MEETING NEEDS

Last year shelters
provided 25,491 beds to 1,623 individuals. On
average we turned away 22 people nightly. 95%
of the time we couldn’t accommodate everyone
on the waitlist.
There is a common misperception that the
shelters are primarily filled with traveling or
transitory youth. The average age of clients is
38-years-old and 309 clients are working poor.

them. This is an essential entry-point of shelter services
as those at-risk of homelessness often become
homeless outright.

MENTAL ILLNESS Poverty and isolation are not
the only issues clients deal with. One in four Canadians
manages a mental illness. Many people with mental
illness end up living on the streets undiagnosed and
untreated. The longer you live on the street, particularly
with a mental illness, the more likely you are to become
involved with substances or become addicted.

Another misconception is people from eastern
and central Canada come to Victoria to access
Forty percent of clients manage moderate to severe
services. 70% of shelter clients are from our own
mental illnesses. Up to 70% of those struggle with
community. Many are born on Vancouver Island
addictions. These clients do not fit in traditional models
and have lived their lives in Victoria.
of support. Cool Aid creatively individualizes services.
There is a migration of homeless within BC.
When people try repeatedly and unsuccessfully
to access housing, employment or training and
their time at the shelters has run out, they will
often try their luck in another community. All too
often these folks return in a few months.

FEEDING COMMUNITY

The shelters
provided 107,671 hot meals to our clients over
the year, with three meals a day for some. We
provide 71,500 hot meals to people staying at
the shelters. The other 36,171 meals are
provided to walk-in clients who are for the most
part absolutely homeless. Although not all of
these individuals are homeless, many are
considered at-risk of homelessness and rely
upon free meals or laundry services to make
ends meet.
Providing drop-in services is a way of bringing
people into the shelters and connecting with

ADDICTION We have moved from seeing alcohol
and marijuana use to heroin and cocaine use, and now
to crystal meth-amphetamine.
Crystal meth has twice the potency and four times the
purity of the speed of the 60’s. In the 60’s they said,
“speed kills”. It does today, just faster and cheaper.
Crystal is attractive as it is an energizing high and gives
people on the street an exaggerated sense of safety
while also killing hunger pains.
Interacting with a person coming down from a crystal
high takes training, awareness and education. Shelter
staff received updated training and new safety protocols
while supporting a Crystal using client base.

COMMUNITY PARTNERSHIP

When the
weather started to become dangerously cold, the
service providers mobilized to respond. This year the
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SHELTER FOR THOSE IN NEED:
SHELTER SERVICES
City, Vancouver Island Health Authority, and the federal government joined
us to help against the cold. Within half a day we opened up the old Silver
Threads building as a temporary, overnight location for 60 individuals. Within
a week we were organized to accommodate a minimum of 85 individuals at
Streetlink and 26 at Sandy Merriman, an increase of 60% over our usual
capacity. The shelters provided these beds until March 31st, 2004.
Planning has already begun for next years severe weather program and it
will remain a part of our operations until the need is met through appropriate
long-term housing.
-Don McTavish, Manager of Shelter Services
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SUPPORTIVE HOUSING:
HOUSING SERVICES
Cool Aid’s Housing Program opened in February
1991 in response to the growing numbers of
homeless people in our community, and was
unique in that it provided a housing model with
a supportive element. By focusing on building a
sense of community, tenants and staff
collaborate to build a supportive living situation
and environment that enable tenants to
experience personal growth and stability.

eviction for tenants who have had the most difficulty in
maintaining safe, affordable housing. Some factors that
have influenced the building’s success include its
central location away from the downtown core, 24-hour
on site staffing, and strong partnerships with key
stakeholders. Johnson Manor has proven to be a costeffective model for housing individuals managing cooccuring disorders such as psychiatric and substance
related symptoms.

SWIFT HOUSE opened in February 1991, FAIRWAY WOODS Fairway Woods was opened
and continues to provide housing in a respectful
and non-judgmental way for 26 adults who have
been traditionally labeled as hard to house.

in 2003 to house 32 homeless and homeless at-risk
seniors. Since opening Aug. 1st. of 2003 we have
served one meal per day (dinner) in our new dining
room, facilitating community development, providing a
PANDORA PROJECT Pandora Project wide range of programming and providing 24 hour
opened in 1997 and was the second housing seven day a week staffing coverage. Fairway Woods
project opened by Cool Aid. With the same is located in Langford, and is adjacent to bus service,
client base as Swift House. The Pandora project parks, walkways and easy accessibility to stores and
has turned out to be a model for responsible restaurants.
affordable housing for 26 tenants.
ABERDEEN PROJECT Aberdeen Project is a 45
MIKE GIDORA Opened in 2004, Mike unit supported living project for seniors planned in
Gidora apartments started as a vision of our partnership with BC Housing and the Vancouver Island
former financial administrator Mike Gidora. Mike Health Authority. Aberdeen will provide housing to
had a dream of possibly building homes for the seniors who have difficulty fitting into regular housing
young working poor in the downtown area of situations and need a higher level of care. VIHA will
Victoria that would be decent and affordable. be providing the personal medical care and we will be
We now have 45 units of purposely built, small providing the housing component and facilitating
suite design, affordable housing for low income community development within the building. We will
urban singles. Tenants living in these small be having a groundbreaking ceremony sometime in
suites have found them to be adequate in terms late July or August of this year (date to be announced
soon) and are scheduled to open the building in August
of fitting in with their present lifestyle.
2005.
JOHNSON MANOR Johnson Manor was
opened in 2001 to help break the cycle of -John Crean, Manager of Housing Services
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HOLISTIC HEALTHCARE:
HEALTH SERVICES REPORT
HEALTH CLINIC The Cool Aid Community Health Centre, through its
multi-disciplinary and innovative team-based approach, provides primary
health care, both acute and long term, to Victoria’s downtown population.
During the past year, we have continued to strive to reduce the significant
barriers facing the marginalized and complex inner city population from
accessing health services.
Clinic staff is involved in a number of committees, partnering with Vancouver
Island Health Authority and downtown agencies looking at service gaps and
the need for additional health and social services for the downtown community.
The clinic continues to serve an increased patient load. In addition, staff has
increased since the opening of the clinic in 2001. Cool Aid is actively looking
to move or expand the Health Clinic in order to increase services for the
growing number of patients.
During this past year, in the area of communicable diseases, the clinic has
undertaken a new “Directly Observed Therapy” study for difficult-to-reach
populations and we continue our ongoing participation in multiple clinical
trials through the Canadian HIV Clinical Trials Network. Also, we have
increased chronic Hepatitis C treatment through participation in a database
of outcomes for patients treated with Pegylated Interferon.
An additional Drug and Alcohol Counsellor has been added to our counselling
staff and, as a result, we are able to expand our outreach services to access
people at risk in the downtown core and to continue to increase our interagency support.
Our Pharmacy continues to see an increase in the number of patients and
prescriptions filled and we will be looking to hire additional staff in the Fall.
The clinic is in the process of completing an “Outcomes Measurement Study,”
the results of which will be presented to the VIHA Community Health Program
Quality Council meeting in June 2004.

DENTAL CLINIC Our Dental Clinic now has both a full time dentist and a
part time dentist, along with a full time hygienist and certified dental assistant.
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HOLISTIC HEALTHCARE:
HEALTH SERVICES REPORT
Our Volunteer Dentist Program, which includes
a Pediatric dentist to serve our ever-increasing
numbers of child patients, is a very successful
program. The clinic participated in Dental
Awareness Month by producing a short video
and brochure of our services, in partnership with
Shaw Cable and the Social Planning Council’s
Quality of Life Program, and also hosted a
display table at the Bay Centre, which proved
to be successful in bringing in new patients and
increasing the public’s awareness of our clinic.

development, REES has successfully identified
consumer-driven services that aid people in managing
mental illnesses.

DOWNTOWN COMMUNITY ACTIVITY
CENTRE We have obtained a summer grant,

-Irene Haigh-Gidora, Manager of Health Services

In 2003-2004 REES has improved a training program
for mental health consumers, has increased promotion
of the Casual Labour Pool through media exposure
and tradeshow displays, and has actively supported
the integration of Vancouver Island Health Authority
Mental Health and Addictions Services by promoting
concurrent disorders awareness.

which has enabled us to hire a student to run a
life skills program at the Downtown Community
Activity Centre to provide life skill opportunities
to our housing clients. The Centre continues to
provide an affordable voicemail service for those
who do not have access to telephone service,
and our facilities are available for rental to any
individuals, groups or organizations seeking an
open, welcoming and centrally-located venue
to host their events or community programs.

RESEARCH,
EDUCATION,
EVALUATION, & SUPPORT
NETWORK (REES NETWORK) Living
on low income, side effects of medication,
relapses in mental health, stigma and increased
vulnerability to stress are among the most
common challenges people with mental illness
face. REES Network’s 25 staff and volunteers
help more than 300 mental health consumers
on a monthly basis in an effort to break down
the barriers to mental health. Through
conferences, mental health publications,
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FINANCIAL STRENGTH:
TREASURER’s REPORT
The Victoria Cool Aid Society’s financial position shows significant
improvement over the last year, and a number of issues have been resolved.
With continued assistance from funders and the staff’s implementation of
the 2003/04 financial plan, the Society has regained its financial health. As a
result, we can look forward with renewed confidence to the continuation of
expansion in client-based service delivery.
The Society ended the year with an operating surplus of $61,904. This
compares favourably to 2002-2003’s surplus of $78,927, which while slightly
higher, was largely achieved through a one-time $142,690 gain on the disposal
of capital assets.
During the year, the Society was able to stay close to the Board’s approved
2003/04 budget in respect to both revenues and expenditures. This allowed
for focused planning, smooth operations and regular reporting. In addition to
improving its financial management, the Society took advantage of low interest
rates by refinancing Mike Gidora Place at 4.944% with the Bank of Montreal.
This consolidated 3 mortgages with rates that had exceeded 6% and
increased the Society’s cash by $250,000.
Changes to the balance sheet other than the refinancing were primarily the
result of the completion of Fairway Woods which reduced the accounts
receivable and payable by about $300,000. Capital assets increased by about
$3.0 million and construction financing went from $1.9 million to $ .5 million.
Net assets increased from $1.37 million to $1.43 million and the Society’s
financial position moved from $17.8 million to $19.7 million.
From a financial perspective the Society has met its commitments and has
successfully followed the course set out in the previous year. The board
continues to be impressed with the dedication, skill and professionalism of
Society staff and looks forward to an equally successful 2004/05.
-Thea Vakil, Treasurer
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